Agenda
Economic Development 4b
October 13, 2020
4:00 pm
At The City of Trenton

1) Call meeting to order
2) Accept minutes of previous meeting
3) Treasures report
4) Discuss or make a decision on new business.
(a) Selecting officers
(b) Discuss the Christmas Tree lighting and finalize the items that will
be paid for.
The snow slide, bounce house, train ride.
Having vendors or a band.
Handing our awards for the community evolvement awards.
(c) Decide when the next meeting will be.

5) Make decisions on what projects will be funded for the year.

Persons with disabilities who plan to attend this meeting and who may need assistance
should contact Jamie Davis at 903-989-2237 two days prior to the meeting so that
appropriate arrangements can be made

This is to certify that I, Jamie Davis posted this agenda on the glass door of the City
Hall, Facing outside on October 10, 2020, 2020 at 4pm.

Jamie Davis, city secretary



Agenda
Economic Development 4b
September 15, 2020
4:00 pm
At The City of Trenton

1) Call meeting to order
2) Accept minutes of previous meeting
3) Treasures report
4) Discuss or make a decision on new business.
Paying $2000.00 to the fire department for the purchase of a
roll up door at 600 HWY 69 Trenton.

5) Make decisions on what projects will be funded for the year.

Persons with disabilities who plan to attend this meeting and who may need assistance
should contact Jamie Davis at 903-989-2237 two days prior to the meeting so that
appropriate arrangements can be made

This is to certify that I, Jamie Davis posted this agenda on the glass door of the City
Hall, Facing outside on September 3, 2020, 2020 at 4pm.

Jamie Davis, city secretary



Minutes
Economic Development 4b
September 15, 2020
4:00 pm
At The City of Trenton

1) Dustin Whitmire called the meeting to order.
2) Donna Todd moved to accept minutes from January 2020 meeting.
Mandi Alexander seconded and it was accepted by a majority vote
3) Dustin Whitemire moved to accept the treasures report. Donna Todd
seconded and it was approved by a majority vote.
4) Discuss or make a decision on new business.

a) Glenda Hackney was resigned from office.

b) The board needs to thing of the new members they would like
to appoint.

c) There will be a grand opening for the new business on 309 Hwy
69 for Howard’s Day dog training facility on September 26,
2020.

d) Ribbon cuttings and some events will need to be rescheduled.

e) Call Besty Blevins to see if she will attend Christmas Tree
lighting.

f) It will be presented to the council to add two members to the
board Heather Smith and Terrie Jo Vasquez.

g) Donna Todd moved to approve the payment of $2000.00 to the
fire department to help pay for the door that was installed at the
rental property on Hwy 69. Mandi Alexander seconded and it
was a approved by a majority vote.

Having no further business the meeting was adjourned at 4:40 pm.



Agenda
Economic Development 4b
January 12, 2021
4:00 pm
At The City of Trenton

6) Call meeting to order
7) Accept minutes of previous meeting
8) Treasures report
9) Discuss or make a decision on new business.
(a) Selecting officers
(b) Setting a budget
(c) Decide on the projects that will be funded for the year.
(d) Decide on the meeting dates for the year.

Persons with disabilities who plan to attend this meeting and who may need assistance
should contact Jamie Davis at 903-989-2237 two days prior to the meeting so that
appropriate arrangements can be made

This is to certify that I, Jamie Davis posted this agenda on the glass door of the City
Hall, Facing outside on January 8, 2021 at 4pm.

Jamie Davis, city secretary



TEDC MEETING @ 4:00
JANUARY 12, 2021

PRESENT: JAMIE DAVIS, DONNA TODD, MANDI ALEXANDER, DUSTIN WHITMIRE,
ALICIA PURSER

4A

4B

4C

4D

OFFICERS

e PRESIDENT—DUSTIN WHITMIRE
o VICE PRESIDENT—ALICIA PURSER
o SECRETARY—IJAMIE DAVIS

BUDGET
e $40,000 FOR THE YEAR WITH EXPENSES PLANNED AT $38,300 (SEE TABLE)

PROJECTS

e JULY 4™ (WATERSLIDE, BOUNCE HOUSE, TRAIN, VENDORS, BAND, CAR
SHOW PRIZES, FIREWORKS, ETC.)

o LABOR DAY (5K TSHIRTS, SNACKS, PRIZES, WATERSLIDE, BOUNCE HOUSE,
TRAIN, VENDORS, BAND, TROPHIES/RIBBONS/PRIZES FOR THE PET SHOW,
BASKETBALL TOURNAMENT, PARADE, ETC.)

e CHRISTMAS (LIGHTS, SNOW, WINTER ACTIVITIES, ETC.)

MEETING DATES
e MARCH 9

e JUNE 8

e AUGUST 10

e OCTOBER 12

o DECEMBER 14

OTHER DISCUSSION:

e TOM MAC HOLMES PLAQUE IS HERE BUT BIGGER THAN EXPECTED AND
HEAVY. CITY GUYS WILL MAKE SOMETHING FOR IT TO BE MOUNTED ON
AND PLACE WITHIN HERITAGE PARK. WE WILL GET TOM TO COME TAKE A
PHOTO WHEN READY.

e TSHIRT FUNDRAISER. DUSTIN WILL CHECK WITH SPECIAL T'S DESIGN.

e DONATIONS FOR THE YEAR INSTEAD OF FIREWORKS EVENT ONLY. WE CAN
MAKE A BANNER TO BE USED AT ALL ACTIVITIES AND PUT DONORS ON
TSHIRT & FACEBOOK.

e LABOR DAY EVENT: MOVE THE VENDORS AND FOOD TRUCKS LATER IN THE

DAY WHEN MORE PEOPLE ARE DOWNTOWN, LIKE FOR THE PARADE AND
BAND.



o INSTEAD OF A VOLUNTEER LUNCH WE WILL PRESENT CERTIFICATES, GIFT
BAGS, OR SOMETHING TO RECOGNIZE VOLUNTEERS AT THE YEAR END

CHRISTMAS EVENT.
e MS. DONNA TODD TURNED 79 ON JANUARY 9.

BUDGET 2021

INCOME BETWEEN $3,000-4,000 A MONTH 40,000
EXPENSES
VETERANS PARK (MOWING) 1,200
HERITAGE PARK (FLAGPOLE FLOWERS, ETC.) 500
SIGN FUND (RECEIVED FROM INSURANCE. QUOTE FOR ELECTRONIC IS 20,000
42K.)
AUDIT 1,100
TISD DONATIONS (1,000 TO EACH CAMPUS—TES, TMS, THS) 3,000
JULY 4 1,000
LABOR DAY 1,000
CHRISTMAS (LIGHTS 6,000 AND SNOW 4,000) 10,000
VOLUNTEER APPRECIATON 500
TOTAL 38,300
REMAINING 1,700




